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Where Do We Go From Here?
Henk Brus 

CEO Sustunable bv



Speech AMATuna Feb 2018 



Speech AMATuna Feb 2018 



My Feb 2018 thinking : more conservation 
measures = less catch = scarcity = higher price



Was Expecting a Higher Average Market price

FEB 2018



My assumptions were wrong !



Instead Conservation Measures Have Led To 
A Depression of the Bangkok Price 



Consistent Price Drops in July – Dec Period 



Will We See The End Of
The $ 1000 / MT  Decline In 2020 ?



Artificial Price Increases – Market manipulation  ?



Thailand 2019 Imports Down 3%- Price minus 18%



About 89% comes from the Western Pacific Ocean



Quarterly BKK Average Skipjack Import Price
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Consistently Thai Canners Import Least in Q3 –
Before Peak Supply Arrives in Bangkok 



Jul – Sept 15% Cut in Bangkok Raw Mat Intake



Todays Reality 

• Canned tuna buyers all over the world start anticipating this 
trend

• Withholding and postponing their purchases till Nov-Dec.

• Thai Canners minimize their raw material buying during Q3  -
anticipating high supply and much lower prices in Q4

• Stimulates speculation and favors those with huge financial 
capacity and largest cold storage capacity. 

• Enables more market manipulation 



Who or What is to Blame ?

• WCPFC FAD ban and 1st IATTC Veda Coincide  

Agreed By Fishing Nations + resource owners

• Disrupts the market – from low supply to peak supply within one month

• Buyers anticipating the situation strengthen the effect of the peak supply –
by withholding buying

• But really it are the Seiner Owners who are creating the over supply !! 

• Over- capacity in Fleets + lower prices + higher license costs (VDS) – pushes 
many operators to maximize their catches instead of their earnings. 

• So how do we get out of this destructive cycle and turn this around ??



Create a SET-CREDIT  system 

• End the WCPFC FAD ban and IATTC VEDA’s

• Start a new system based MSY catch per each species + by-catch 

• Determine how many maximum FAD and Free school Sets should be 
allowed to take place within the RFMO area.

• Assign each currently active + registered purse seiner – based on their 
capacity – a Total Allowable Amount of FAD and Free School Sets 

• Define this effort as FAD Set Credit and Free School Set Credit 

• Allow seiner operators to trade these Set-Credits on a blockchain based 
online platform

• Only workable with 100% observer coverage and VMS + AIS monitoring

• In combination with FAD buoy registration and 24/7 FAD buoy tracking 



Advantages SET-CREDIT  system 

• Much more stability in year around tuna supply 

• No Problem of slump and peak supply due to conservation measures 

• More spread of catch effort over the year 

• Maximum amount of Set-Credits discourages fleet expansion

• Sets a limit to FAD sets and their negative impact on eco-system

• Free school concentrated fleets can sell their FAD-set Credit to FAD focused 
operators and visa versa. 

• Value of a FAD or Free School Set credit will be determined by 

costs related to each set.



SET-CREDIT SYSTEM = Better skipjack prices

• Creates a healthier eco-system and tuna stocks

• Easier to manage – stops IUU 

• Removes the predictability of the raw material price trend Jul to Dec 

• Likely to provide more price stability – and less speculation

• Healthier eco-system and stocks + better prices provide an economically 
sustainable future for boat owners. 

• Creates a better functioning and better flow within the global tuna supply 
chain.

• Providing more stability in consumer pricing of canned tuna



Creates Opportunity to get FADs MSC Certified

• IF FAD Set Credits are only issued for use on 100% non-entangling 
bio-material FADs 

• IF FADs are registered and made fully traceable by RFMO

• IF FAD set criteria are very well defined 

• IF 100% on board observer coverage is available

• We can make FAD Fishing Sustainable and Obtain Better Prices  !



THANK YOU !


